
DISRUPTIVE THINKING:

•Aka: Staying one step ahead



UBER

DRONE

CYBER ATTACK

GLUTEN

BLOG

HASHTAG

TWITTER

EBOOK

LOL

OMG

PERISCOPE

BITMOJI

GOOGLE

TWEET

LIKE

FLAG

FOLLOW

SHARE

TASK RABBIT

EAZE

DOOR DASH

YELP

YOUR MECHANIC

BELL HOPS

The Year is 2016…….





SHIFT
HAPPENS





• HANGING CHADS

• GOOGLE   , APPLE

• AMAZON

• APPS

• FACEBOOK/YOU TUBE













What are you looking for?

Unbroken Areas

Pain Points ?





What if………



Pompidou Centre -Paris













Inexpensive

Tastes good

Hip and Cool

Expensive

Tastes bad

Functional 

Sodas







See the customer

Paperwork/contract

Rent by the day

Don’t see the customer

No paperwork

Rent by the hour 





• Upside down

• Backwards

• Forward

• Move in the opposite direction





Similar companies 

Similar educational backgrounds  

Similar things 

Similar quality

Surplus of 

Similar people

Similar ideas

Similar prices



• Consumers changing the way they buy

• Business changing the way they compete

• Revolution is happening



What a great opportunity to do 
something different!



Office Chairs



Aeron Chairs



But be 

Your idea has to provide value



Ford Edsel



• Have a good reason to break the rules

• Test it with a user group







• A watch

• Blockbuster



Assumptions that limit thinking



Clichés





Process Clichés
Talent Selection Process



Process Clichés
Feedback/Performance Appraisal





Disruptive Thinking….
The Process





“The biggest 
killer of a good 
idea is common 

sense”



Six Steps to success…….





• Upside down

• Backwards

• Forward

• Move in the opposite direction

2. Outline and contrast the cliches



What if………

3. Create disruptive idea



4. Work the details

5. Test it with a user/user group

6. Implement it!



!




