Presented by: Teresa Dameron & Darlene Lee
Co-owners of Tradltlonyv agle Solutlons, LLC
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Organizations (whom shall remain anonymous)

¥ Hiring (Driver without a license)

% The Culture of a Bullied Organization/ Tribe

% Grant Management with Tribal Enterprise and
Tribal Office

% Grant Writi
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FIND YOUR EOEE

= 7
WIN AT WORK

DISCOVER

YOUR STRENGTHS

i

% Effective and Fair Evaluation Tools
% Authentic Employee Appreciation
% Action Plans with Significance and Follow Up
% Training for Managers
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 Jealous/Envy (demote the importance of
others)

% Why it is difficult to ask for help

% Why Evaluations cause Dread & Anxiety

“ How do | improve basic work ethics
% What to do with the “Functioning Alcoholic”
% How to deal with “Sacred Cows”
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Teri Dameron 402.943.9087

or visit www.tesllc.biz

TRAINING

TRADITIONAL EAGLE SOLUTIONS, LLC (TES)

Promoting Cultursl
Resitivacy
fratian
Professionals across Indian Counlry, with special relevant Couniry
‘expertise. provide supervisors with necessary fools fo improve
I tribal Take this
1o invest in your tribal management staff! Registration Fees:

TES £RA 2018 Fall Taining Events: IMGT 101: $350
Indigonized Management 101° What Every Trbal Manager FPar Purson
‘Should Know About Managing in Trbal Cammunifies IMGT 200 $800
Indigenized Management 200 How fo Be the Boss without Per Person
Baing Bossy
Parlicipants. will gain an understanding of eflective practices Questions?
that maximize Eheir superviscry competency. Through

activities. and vill b
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Reglster at

ARE RESPONSIBLE FOR ALL TRAVEL & LODONG
$100/night

(events tab)
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