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Lessons Learned 
Where do we start when the organization’s in a

Presented by: Teresa Dameron & Darlene Lee
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www.tesllc.biz

TES  KNOWs THE 

 How TES came to be… the political HOT MESS
 Working with Tribal Enterprises & Tribal 

Organizations (whom shall remain anonymous)
Hiring (Driver without a license)
The Culture of a Bullied Organization/ Tribe
Grant Management with Tribal Enterprise and 
Tribal Office
Grant Writing with a Financial Hot Mess
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STRATEGIES FOR ------------ #1

Opening the lines of communication in a Culture of Silence

What’s 
Your 
Color

STRATEGIES FOR ------------ #2

Detoxifying an Organization’s “Climate”
Update Policy and Apply Fairly
Effective and Fair Evaluation Tools
Authentic Employee Appreciation
Action Plans with Significance and Follow Up
Training for Managers
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STRATEGIES FOR ------------ #3

Understanding the impact of 20th Century Boarding 
School in the 21st Century Workplace

Managing how we were parented/schooled
Jealous/Envy (demote the importance of 
others)
Why it is difficult to ask for help
Why Evaluations cause Dread & Anxiety

STRATEGIES FOR ------------ Galore

Common questions and Employee Issues

New or Revised Personnel Policies
How do I improve basic work ethics
What to do with the “Functioning Alcoholic”
How to deal with “Sacred Cows”
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CALL TES to Help 
with YOUR HOT MESS

Darlene Lee 402.430.9102 
or 

Teri Dameron 402.943.9087

or visit www.tesllc.biz

TES’s next 
Training 
Opportunity 
for 
Supervisors


