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Common goal:
Instill employee 
resiliency in order to 
develop a culture of 
wellbeing leading to 
ultimate organizational 
wellbeing

Employees report financial stress impacting their:

32%
Physical Health

32% 
Relationships at Home

21% 
Productivity at Work

10% 
Attendance at Work

PWC Financial Wellness Survey 2019
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Defining Financial Wellbeing
Meaning and impact

Employees

Day-to-Day 
Financial Control

Capacity to Absorb 
Financial Shock

Ability to Enjoy 
Life & Hobbies

On-Track for 
Retirement

Employers

Employee 
Performance/
Presenteeism

Healthcare Costs

Retirement 
Savings Leakage

Culture

PWC Financial Wellness Survey 2019
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Defining Financial Wellbeing
Program Indicators

Low retirement plan 
participation

Large amount of 401k 
loans being taken

Pre-retiree & Retiree-
age employees delaying 

retirement

Employees living 
paycheck-to-paycheck

Employees asking HR 
personal finance 

questions regularly

Struggling to retain high-
value talent

Employees struggling to 
balance student loan 

payments
Employee survey results 
point to financial stress

Resources to save for 
children or grandchildren’s 

education

Struggling to attract 
recent college graduates

Low engagement in tuition 
reimbursement program

Poor utilization of existing 
financial resources
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Defining Financial Wellbeing
Program Components

Retirement Plan Provider Resources
• Retirement savings
• Basic financial wellbeing resources (calculators, 

articles, webinars)
• General call center or onsite enrollment
• Plan design feature (automatic enrollment & 

escalation, sidecar provision)

General Plan Offerings
• Identity theft protection
• Stock purchase plan
• Wellness discounts
• Holiday pay
• Signing bonus
• Paid medical leave

Additional Services & Offerings
• Financial security solutions (life, disability long-term care, accident, critical illness)
• HSA & FSA
• EAP (financial coaching, estate/will prep assistance)
• Student loan refinance & coaching
• Employee purchase programs
• On-demand pay
• Emergency-Savings Funds

Communications & Financial Coaching
• Communication and engagement strategy covering all offerings with directional and timely 

guidance to affect behavioral change
• Integrated Wellbeing program & messaging
• Just-in-time financial coaches offering broader coaching outside of investments and savings
• YOY evaluation of strategy & providers in place

Literacy

Engage

Experience
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Defining Financial Wellbeing
Trends & Workforce Considerations
• Financial needs can be highly 

influenced by an individuals age and 
life stage/event

• Aligning and connecting individuals to 
the right resource at the right time can 
improve engagement and avoid 
financial missteps (and stress!)

• Defer to maximize the 
match

• Student loan debt
• Budgeting (housing, food, 

car, entertainment)
• HSA savings and 

investment
• Accidents or unexpected 

expenses (avoid debt)

Generation Z
(ages 4-24)

Millennials
(ages 25-39)

• Increase retirement 
savings

• Student loan debt 
• Life style changes (house, 

kids, advanced degree, 
marriage/partnership)

• Parent health/caretaker 
• Debt management
• Avoid retirement leakage

• Retirement savings 
momentum (or restart)

• Student loan debt to 529 
Savings or Parental 
Student Loan Debt

• Lifestyle changes (second 
house, relationship 
changes)

• Parent health/caretaker
• Debt management 
• Avoid retirement leakage 

Generation X
(ages 40-54)

• Shift to retirement income 
planning

• Children returning home 
(financial support)

• Lifestyle changes (second 
house, relationship 
changes)

• Spouse health/caretaker
• Debt retirement 
• Long-term care

Baby Boomers
(ages 55-75)

Source: Workforce demographics; Fidelity Report
Source: Gallagher 2019 Retirement Pulse Survey

Growth in Employer’s Launching
Financial Wellbeing Programs
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The Importance of Emotional Wellbeing

50% of Americans are diagnosed with mental illness or disorder in their lifetime. And each year, 
1 in 5 Americans experience mental illness  (46.6 million)

Mental illness is the single greatest cause of worker disability in the United States.2

Employees with untreated mental health conditions use health care services three 
times more than those who get treatment.

More than 60% of missed workdays can be attributed to mental health conditions.

More than 80% of employees who receive treatment report improved job satisfaction. 

Comorbid mental health conditions are associated with doubled healthcare costs for 
people with chronic conditions

Access to care is improving, but most still don’t have it. 56% of adults and 62% of children with 
mental illness received no treatment

Mental Health America’s 2019 State of Mental Health in America Report
National Alliance on Mental Illness of Massachusetts, 2015
Center for Workforce Mental Health
New England Journal of Medicine, Aug. 2019
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Growing need to address 
emotional wellbeing

• The state of emotional wellbeing is deteriorating across the U.S. 
population due to a multitude of factors, including but not limited to:
 According to WHO, the health epidemic of the 21st century is stress
 Millennial workers who largely report lower levels of emotional wellbeing
 Accessibility to affordable high quality care
 Societal factors e.g., rising debt, dependence on technology, chronic and 

epidemic proportions of sleep deprivation, growth of multi-generational 
caregiving 

• The above are compounded by the fallout from COVID-19 as employees 
grapple with the anxiety of both known and unknown factor such as 
financial losses, career impacts, social isolation, and a general loss of 
normalcy
 These impacts will reverberate through the country’s collective emotional 

wellbeing
 Employers continue to have a pivotal role in supporting recovery from 

tragedies 
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Employee Financial Concerns Pre-COVID-19

Millennials Gen X Baby 
Boomers

Not having enough emergency savings for unexpected 
expenses 62% 55% 44%

Not being able to retire when I want to 18% 38% 52%
Not being able to meet monthly expenses 41% 31% 21%

Not being able to keep up with debts 29% 20% 14%

Being laid off from work 17% 17% 12%

Losing my home 5% 6% 3%
Not being able to pay for college 4% 5% 0%

Other 5% 5% 14%

Source: PWC Employee Financial Wellness Survey 2019
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• Revisit your interest
• Expand the discussion

• Review recent employee 
feedback materials 
(surveys, exit interviews, 
etc.)

• Budgetary restrictions
• Timing restrictions

Next Steps
• Contact your consultant for 

more information
• Financial Wellbeing 

Discovery Call
– Define high-level financial 

wellbeing program 
intentions

• Potential Outcomes
– Employee wellbeing 

interest/experience survey
– Resource Inventory
– Workforce Evaluation

Considerations

Financial Wellbeing Now
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Mental Health Landscape & 
Emotional Wellbeing

EMOTIONAL WELLBEING
(PREVENTION)

CONDITION MANAGEMENT
(PROTECTION)

• Resiliency/ burnout
• Loneliness
• Relationships
• Grief/ loss
• Fertility/ infertility
• Baby/ parenting
• Caregiving
• Career change

• Depression/ anxiety
• Stress
• Crisis/ trauma
• Other mental health 

(bipolar, schizophrenia, etc.)
• Health plan indicators 

of utilization care gaps 
• Substance dependency

• Substance misuse
• Suicide 
• Acute events
• Workplace crisis

!

CRISIS MANAGEMENT
(INTERVENTION)
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Fostering Access is Important

EAP
Health Plan

Primary Care 
Physician

Telemedicine 
Visits

Worksite Apps 
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Prioritizing Mental Health

Leverage Employee Assistance Programs (EAPs)

Improve Health Plan Network Access 

Remove Barriers & Integrate Approach

Offer Telephonic/Virtual Visits 

Promote Wellbeing Initiatives

Build Flexibility Into Your Policies

1

2

3

4

5

6
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Why Student Loan Benefits?

Student loans 90+ days delinquent 
or in default

Total U.S. student loan 
debt

Americans with student 
loan debt

Source: Student Loan Hero; https://studentloanhero.com/student-loan-debt-statistics/

Average monthly student loan payment

https://studentloanhero.com/student-loan-debt-statistics/
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Why Student Loan Benefits?
Employer Case

Oliver Wyman Student Loan Repayment Survey 2019
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The CARES Act

• Suspends all payments due on 
certain federal loans until 9/30/2020

• Interest will not accrue on loans for 
which payments have been 
suspended

• Suspended payments are counted as 
qualifying payments toward 
forgiveness

• Suspends involuntary collection of 
defaulted Direct & FFEL loans until 
9/30/2020

• All suspended payments will be 
treated as if the borrower made a 
regularly scheduled payment for 
purposes of credit reporting

• Secretary of Education is obligated to 
notify borrowers whose payments 
have been suspended within 15 days

Student Loans
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Life

RetirementWellbeing

Health

Financial Wellbeing Initiatives

Employee discount programs

Tuition reimbursement

Financial planning education or webinars
Personalized financial counseling

Money management tools

Banking at workEmployee hardship assistance

Personalized credit or debit
management counseling

Incentives to encourage non-
retirement savings

Payroll advance loans by Employer

Short-term loans through payroll
deduction (3rd party)

Emergency savings account 
through payroll deduction Student loan contributions

Student loan debt consolidation

Voluntary products
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Financial Wellbeing Vendor Market

TECHNOLOGYINVESTMENTS

ST
U

D
EN

T 
LO

AN
S

H
O

LISTIC 

ON-DEMAND PAY & PERSONAL LOANS
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Student Loan 
Restructure & 

Refinance

• Offering 
employees the 
availability to 
refinance/ 
restructure 
through a partner 
to reduce 
payments and/or 
lower their loan 
interest rate 

Student Loan 
Contribution 

• A monthly or 
annual 
contribution 
towards the 
employee’s 
student loan debt 

529 College 
Saving

• Offering 
employees the 
ability to 
contribute to a 
529 plan through 
payroll deduction 
and/or making a 
contribution 
towards their 529 
account

Creative/Emerging 
Ideas

• Retirement plan 
integration

• PTO trade-in
• Signing Bonus

• Options carry 
additional regulatory 
considerations

Student Loan Benefit Solutions

Approaches to Consider

Approach 1 Approach 2 Approach 3 
Additional 

Approaches

Program Cost (generally)
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• Addressing Stress and 
Burnout can lead to:
– Supportive work environment
– Open communication
– Increased productivity
– Strong company culture
– Employee retention & talent 

acquisition 
– Greater positive well-being and 

personal accomplishment 

Addressing Stress and Burnout  
Failure to acknowledge an employee’s mental health can result in 
absenteeism, lowered productivity, high turnover, worker’s 
compensation claims and increased medical insurance and 
stress-related expenses 

• Trending mental health 
offerings include:
– EAP offering
– Behavioral health 

telephonic/onsite sessions
– Manager training 
– Mental Health Policies
– Substance abuse/Opioid Addiction
– Targeted stress and resiliency 

(app based programs) 
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Emotional Wellbeing Solution Spectrum

PREVENTION PROTECTION INTERVENTION

!

Coordination and Navigation

https://www.whil.com/
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Next Steps

Identify Goals

Coordinate 
Resources

Create 
Implementation 
Timeline

Communicate 
Plan
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Retirement Plan Costs
Fee Analysis
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Tom Tielbur
Area Vice President
Retirement Plan Consulting
109 Northpark Blvd., Ste. 305
Covington, LA 70433
214.998.0212
Tom_Tielbur@ajg.com

Carol Colley
Senior Wellbeing & Engagement 
Consultant
12750 Merit Drive, Ste. 1000
Dallas, TX 75251
469.341.4390
Carol_Colley@ajg.com
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Disclosures

Gallagher Benefit Services, Inc., a subsidiary of Arthur J. Gallagher & Co., (Gallagher) is a non-investment firm that 
provides employee benefit and retirement plan consulting services to employers. Securities may be offered through 
Kestra Investment Services, LLC, (Kestra IS), member FINRA/SIPC. Investment advisory services may be offered 
through Kestra Advisory Services, LLC (Kestra AS), an affiliate of Kestra IS. Certain appropriately licensed individuals 
of Gallagher are registered to offer securities through Kestra IS or investment advisory services through Kestra AS. 
Neither Kestra IS nor Kestra AS are affiliated with Gallagher. Neither Kestra IS, Kestra AS, Gallagher, their affiliates nor 
representatives provide accounting, legal or tax advice. GBS/Kestra-CD(xxxxxxx)(exp072021)
Investor disclosures https://bit.ly/KF-Disclosures

This material was created to provide accurate and reliable information on the subjects covered, but should not be 
regarded as a complete analysis of these subjects. It is not intended to provide specific legal, tax or other professional 
advice. The services of an appropriate professional should be sought regarding your individual situation.  

https://bit.ly/KF-Disclosures
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