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Compassion Fatigue







First Thought…



3 Words



3 Words

How is your 

team?



Your Words

Your World



Service Based 
Leaders

66% Less Stress

14% Increased Efficiency
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PAUSE

Most Powerful?  









What is the one thing you are guaranteed control 
over 100% of the time? 
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Things I 
CONTROL

Things I can 
INFLUENCE

NO control or 
influence

% %%



Things I CONTROL
Things I can 
INFLUENCE

NO control or 
influence
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Things I 

CONTROL

Things I can 
INFLUENCE

NO control or 
influence

Emails?   Meetings?  

Conversations?  To-Do List?  

The World? 

Stuff?  
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NO control or 
influence



NO control or 
influence



ACCEPTANCE



Choice

Personal?



ACCEPTANCE

Explore?

Explode! 



ACCEPTANCE



CONTROL ACCEPTANCE OUTCOME 
FOCUSED

RESOURCES 



OUTCOME FOCUSED
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27%
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DISTRACTIONS?  





OUTCOME FOCUSED
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www.simmons-group.com
jyelnick@simmons-group.com

760-420-5641
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