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Belonging & Inclusive Culture
Why It Matters At Work

Passion:Creating more human

organizations.

Purpose:Looking for light,bringing out
the bestin people.

Hannah Bratterud ’
m Originally from Oslo,Norway,and always

PUTPOSC C ,Performance love a good adventure!
N GROUP

Pursuits: Re-rooted in Big Sky, MT.



The Layers of Belonging

WORKSHOP OUTCOMES

* Recognize why belonging matters

* Gain toolstomeet belonging needs
in your organization

belonging to
the NOW

* Explore the layers ofbelonging to
self,to the now,and to the we

* Learn the Belonging Equationa to
create intentionalbelonging

belonging
to SELF

 Explore how to build belonging
inside your community
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When was a time you felt a strong sense of
belongimg?




What Does Belonging Feel Like?




The Purpose to Profit Process ™

VALUE ORGANIZATIONAL
ALIGNMENT SUPPORT
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Adapted from Heskett, Sasser & Wheeler, The Ownership Quotient: Putting the Service-Profit Chain to Work for Unbeatable Competitive Advantage, Harvard Business Press, 2008.



What Does Engagement Really Mean?
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Fngagement Correlations

EMPLOYEE

ENGAGEMENT

Business/work units with high engagement showed the following
iImprovements in outcomes over units with low engagement:

81% Lower Absenteeism 41% Fewer Quality Defects

18% Lower Turnover (high-turnover orgs) 14% Higher Productivity (production)
43% Lower Turnover (low-turnover orgs) 18% Higher Productivity (sales)

64% Fewer Employee Safety Incidents 23% Higher Profitability

The Relationship Between Engagement at Work and Organizational Outcomes | Gallup 2020 Q12® Meta-Analysis: 10th Edition



Why Belonging Matters

“Socialbelonging 1s a fundamentalhuman need,hardwired into our
DNA. And yet,40% ofpeople saythat they feelisolated at work,and the
result has been lower organizationalcommitment and engagement.

In a nutshell,companies are blowing it. U.S.businesses spend nearly
8 billion dollars each year on diversity and inclusion (D&l) trainings that
miss the mark because theyneglect ourneed to feelincluded.”

Carr, Reece, Kellerman, Robichaux: The Value of Belonging at Work, HBR, December 16, 2019



Why Belonging?

THE LONELINESS PANDEMIC STUDY

“We donotsee evidence ofan improvement in
the prevalence ofdepression and other measures
ofmentalhealth,despite marked improvement in
the pandemic in the United States...”

HARVARD @8 RUTGERS (¢ ) Northwestern
MEDICAL SCHOOL w University
e . . HARVARD Kennedy School
Northeastern University
Loty | portacasieril LUniversity SHORENSTEIN CENTER
5l on Media, Politics and Public Policy




Young Adults, Those From Lower-Income Households Are
Most Likely to Be Lonely

Did you experience feeling loneliness a lot of the day yesterday? (% Yes)

% Lonely Yesterday

%
-
& z AllAdults |17
Aged 18-
28 B 24

Aged 65+ - kE

<$24,000

in Annual
Household 27
Income

$180,000+

in Annual
Household I L
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Lonely yesterday

%
GENERAL LIFE EVALUATION:
Thriving 26
Suffering . 10
MENTAL AND EMOTIONAL HEALTH (% Yes):

Currently depressed or 33
being treated
Significant anger prior day 67

Significant sadness prior

o 62

Significant worry prior day

Significant happiness

prior day 2
Significant enjoyment 9
prior day

February 2023

Not lonely yesterday

%

GALLUP



Belonging & Social Needs

* Belonging is a core human need for
interpersonalrelationships,
affilating,connectedness,and being

part ofa group ESteem

You've acquired the skills
that lead to honor and recognition

*Examples ofbelonging needs -

include friendship, intimacy, trust,

acceptance,receiving and giving SAFETY
affection,and love Home, sweet home

A




Did Maslow Get It Wrong?

A

Esteem

dth kll
th tI adtoh

SAFETY

Home, sweet home




'The Science of Belonging

Our brains believe Belonging is vital
to survival.

The brain experiences social pain, like
rejection or exclusion, just like
physicalpain.

The closer we become with someone,
the more intertwined ourneural
networks become.

We experience greaterempathy
when we feelconnected to others.



Culavating Belonging

Makes DEI Real



The Purpose to Profit Process ™

Where attention and intention goes,energy flows.
—--James Redfield

VALUE ORGANIZATIONAL
ALIGNMENT SUPPORT
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Adapted from Heskett, Sasser & Wheeler, The Ownership Quotient: Putting the Service-Profit Chain to Work for Unbeatable Competitive Advantage, Harvard Business Press, 2008.




Belonging 1s an

Inside Job




Lavers of Belonging

belonging to
the NOW

belonging
to SELF

© 2022 Blewett,Bratterud,Freem an




“lo live a [purposetul]life we m ust first find the courage to
entermto the desert ofour loneliness and to change 1t by
gentle and persistent efforts mto a garden ofsolitude.”

IBELONG TO MYSELF WHEN...

Iknow myself

[am safe with m yself

[am nurtured by myself
b GIOHging Iexperience solitude rather than loneliness
to SELF ITact with clear purpose




What 1s your Personal Purpose?

How can you fulfill your
purpose through this event?



“The world 1s fullofmagicalthings patiently
waliting forour wits to grow sharper.”

be lOIlg ing to IBELONG TO THIS TIME AND SPACE WHEN...
the NOW Iam aware ofmypresent context

[am aware ofmypresent experience
Ibehave in alignment with my purpose

b elonging Icontribute or consume with intention

to SELF




What are yvou bringing with you today?

What's your intent today?




“WheneverIm alone with you, you
make me feellike lTam home again.”

IBELONG TO OTHERS W HEN...

*Imake myselfvulnerable to others

belonging to
the NOW - Igive up ownership

*Ijoin mypurpose with others’
* My selfis affirm ed

Thave faith that were bettertogether

belonging
to SELF



What do you need from
this community?

What do you want to contribute
to this community?



Creating Belonging




How does belonging make our work better?

Business community is an

Create meaningful work

Create resources forcommunities



How can we best cultivate belonging
at work?




'The Belonging E.quation

P+LE=B

© 2022 Blewett,Bratterud, Freeman



'The Belonging Equation
Person (P)+ Environment (E) =Belonging (B)

Am Iconnected to myself? How clearis the purpose &culture?
Can Iconnect to this “now’™? How big are the community’s blind spots?
What does myexperience tellme How much consistency can leaders provide?

) . .o . |
about this potentialcommunity?® Do we intentionally create 9

© 2022 Blewett,Bratterud, Freeman



'The Belonging Equation

Person (P)+ Environment (E) =Belonging (B)

© 2022 Blewett,Bratterud, Freeman




T1ps tor Culuvating Belonging

In The Workplace



Value Alignment

*Involve team members in developing and
communicating organizational values.

*Demonstrate how the organization's values
are put into practice in the workplace.

* Use storytelling to create a shared sense of
purpose and meaning around the
organization's values.




Organizational Support

Provide training,resources,and
technology to supportteam members.

Create a culture that supports work-life
balance, flexibility,and wellness.

Value team member wellbeing as a
key driver of organizational success.




Organizational Participation

Involve team members in organizational
activities and decision-m aking.

Actively encourage team members to
share theirideas and suggestions.

Create opportunities forteam members to
connect and collaborate with one another.




Fairness

Ensure faircompensation and
promotion opportunities.

Apply policies and practices
consistently.

Create a culture that values diversity
and inclusion and actively works to
climinate bias and discrim ination.




'The Bottom Line tor Belonging

Person (P)+ Environment (E) =Belonging (B)

P

Individuals with clear purpose and
boundaries can most easily belong.

Organizations with clear shared
purpose and role clarity m ake
belonging easy.
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Retflecton & Discussion




Belonging T oolkit

RESOURCES W EB

Ladderofinference Organizational Culture

State of Mental Health in the US-Summer 2021
http://news.mnortheastern.edu/uploads/COVID- ARTICLES . o
19_CONSORTIUM_REPORT_54_DEPRESSION— Reduce Threats durmg Transition
May2021lpdf Em otional Intelligence
Depression and Belonging VIDEO

https:// www.ted.com /talks/johann _hari this could Susan David Emotional Agility

be why you re depressed or anxious/transcript?la
nguage=en

BOOKS

Emotional Agility, Susan David
The High 5 Habit, Mel Robbins
Drunk Tank Pink


https://www.mindtools.com/pages/article/newTMC_91.htm#:%7E:text=The%20Ladder%20of%20Inference%20describes,are%20shown%20in%20figure%201.
http://news.northeastern.edu/uploads/COVID-19_CONSORTIUM_REPORT_54_DEPRESSION-May2021.pdf
http://news.northeastern.edu/uploads/COVID-19_CONSORTIUM_REPORT_54_DEPRESSION-May2021.pdf
http://news.northeastern.edu/uploads/COVID-19_CONSORTIUM_REPORT_54_DEPRESSION-May2021.pdf
https://www.ted.com/talks/johann_hari_this_could_be_why_you_re_depressed_or_anxious/transcript?language=en
https://www.ted.com/talks/johann_hari_this_could_be_why_you_re_depressed_or_anxious/transcript?language=en
https://www.ted.com/talks/johann_hari_this_could_be_why_you_re_depressed_or_anxious/transcript?language=en
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/understandinganddevelopingorganizationalculture.aspx
https://www.linkedin.com/pulse/5-threats-mil-civ-transition-how-reduce-them-sara-b-mcnamara-msod/
https://www.inc.com/justin-bariso/13-things-emotionally-intelligent-people-do.html
https://www.ted.com/talks/susan_david_the_gift_and_power_of_emotional_courage?language=en

Join Us!
Thursday Sept 28th
12:30pm CT/10:30am PT

Webinar: Three
Strategies to Ignite
Employee Motivation

W/Stephanie Licata &
Christopher Orozco




Coaching Skills for
Leaders

Live Virtual
Leadership
Communication
Training

Starts October 18th!

Use code NNAHRA for $100 off!



Listen to our Podcast

Available on Apple Podcasts &Spotify

INTENTIONAL LEADERS

Emailme fora copyoftoday’s slides.

facebook.com /purposeelevatesperformance

Purpose . Performance [fJJ linkedin.com/company/purpose-and-
ROUE performance-group

@purposelevates


mailto:info@purposeandperformancegroup.com

APPENDIX

NNAHRA 27t National Conference
September 26th,2023
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Value Alignment
Involve team members in developing and communicating organizational values. (Berg, Wrzesniewski, & Dutton, 2013)
Demonstrate how the organization's values are put into practice in the workplace. (Friedman, Christison-Lagay, et al., 2019)

Use storytelling to create a shared sense of purpose and meaning around the organization's values. (Denning, 2018)

Organizational Support
Provide training, resources, and technology to support team members. (Eisenberger, Karagonlar, et al., 2010)
Create a culture that supports work-life balance, flexibility, and wellness. (Allen, 2017)

Value team member well-being as a key driver of organizational success. (Saks, 2011)

Organizational Participation
Involve team members in organizational activities and decision-making. (Hakanen, Bakker, & Schaufeli, 2006)
Encourage team members to share their ideas and suggestions. (Ahearne, Lam, & Kraus, 2014)

Create opportunities for team members to connect and collaborate with one another. (Cross, Baker, & Parker, 2003)
Fairness
Ensure fair compensation and promotion opportunities. (Cropanzano & Mitchell, 2005)

Apply policies and practices consistently. (Cohen-Charash & Spector, 2001)

Create a culture that values diversity and inclusion and actively works to eliminate bias and discrimination. (Kalev, Dobbin, & Kelly, 2006)




Hannah Bratterud

Principal

Purpose &Performance Group

With a focus on leveraging science to create more human
organizations, Hannah combines hereducational background in
organizational psychology and NeuroLeadership with over two
decades ofindustry experience and a naturalability to let others feel

genuinely seen and valued.

Hannah’s personal purpose is to bring out greatness in people, so
she aims to am plify her clients’strategies, strengths,and success.
She is passionate about cultivating more adaptive, resilient,and

inclusive company cultures, where leaders at alllevels understand

the powerofbelonging and human connection.

Originally from Oslo,Norway,Hannah re-rooted in the US. She
earned herundergraduate degree in Organizational &Interpersonal
Communication and studied Organizational Psychology at the
graduate level. She holds a Certificate in the Foundations of
NeuroLeadership from the NeuroLeadership Institute. Hannah loves
a good adventure,whetherit be in the great outdoors or traveling

internationally. She lives and thrives in beautiful Big Sky, Montana.
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