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We create thriving 
communities by activating 
shared purpose.
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P re s e n t e d  By: Ab o u t  Me :

• P a s s io n : Cre a t in g  m o re  h u m a n  
o rg a n iza t io n s. 

• P u rp o s e : Lo o kin g  fo r lig h t , b rin g in g  o u t  
t h e  b e st  in  p e o p le . 

• P u rs u it s : Re -ro o t e d  in  Big  Sky, MT. 
Orig in a lly fro m  Oslo , No rw a y, a n d  a lw a ys 
lo ve  a  g o o d  a d ve n t u re ! 

Belonging & Inclusive Culture
Why It Matters At Work

Ha n n a h  Bra t t e ru d
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The Layers of Belonging

b e lo n g in g  t o  
t h e  NOW

b e lo n g in g  
t o  SELF

b e lo n g in g  
t o  W E

© 20 22 Ble w e t t , Bra t t e ru d , Fre e m a n

W ORKSHOP  OUTCOMES
• Re co g n ize  w h y b e lo n g in g  m a t t e rs

• Ga in  t o o ls  t o  m e e t  b e lo n g in g  n e e d s 
in  yo u r o rg a n iza t io n

• Exp lo re  t h e  la ye rs  o f b e lo n g in g  t o  
s e lf, t o  t h e  n o w , a n d  t o  t h e  w e

• Le a rn  t h e  Be lo n g in g  Eq u a t io n ȃ  t o  
c re a t e  in t e n t ion a l b e lo n g in g

• Exp lo re  h o w  t o  b u ild  b e lo n g in g  
in sid e  yo u r co m m u n it y
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If DIVERSITY is inviting someone different to the party...

INCLUSION is asking them to dance.

BELONGING is when they feel accepted.



PAGEPAGEPAGEPAGE

When was a time you felt a strong sense of 
belonging?
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What Does Belonging Feel Like?

7
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The Purpose to Profit Process™

Adapted from Heskett, Sasser & Wheeler, The Ownership Quotient: Putting the Service-Profit Chain to Work for Unbeatable Competitive Advantage, Harvard Business Press, 2008.
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REVENUE
GROW TH

EMP LOYEE
EXP ERIENCE

EMP LOYEE
ENGAGEMENT
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SATISFACTION

CUSTOMER
LOYALTY

VALUE
ALIGNMENT

ORGANIZATIONAL
SUP P ORT

ORGANIZATIONAL 
P ARTICIP ATION

FAIRNESS
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What Does Engagement Really Mean?

SHARED
P URP OSE

EMP LOYEE
EXP ERIENCE

EMP LOYEE
ENGAGEMENT

9

Dis c re t io n a ry Effo rt

W ANT TO DO 
CURVE

HAVE TO DO 
CURVE

MINIMUM 
REQUREMENTS
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Engagement Correlations

Bu sin e ss/w o rk u n it s  w it h  h ig h  e n g a g e m e n t  sh o w e d  t h e  fo llo w in g  
im p ro ve m e n t s  in  o u t co m e s o ve r u n it s  w it h  lo w  e n g a g e m e n t :

8 1% Lo w e r Ab s e n t e e is m

18 % Lo w e r Tu rn o ve r (h ig h -t u rn o ve r o rg s)

4 3% Lo w e r Tu rn o ve r (lo w -t u rn o ve r o rg s)

6 4 % Fe w e r Em p lo ye e  Sa fe t y In c id e n t s

4 1% Fe w e r Qu a lit y De fe c t s

14 % Hig h e r P ro d u c t ivit y (p ro d u c t io n )

18 % Hig h e r P ro d u c t ivit y (sa le s)

23% Hig h e r P ro fit a b ilit y

EMP LOYEE
ENGAGEMENT

The Relationship Between Engagement at Work and Organizational Outcomes | Gallup 2020 Q12® Meta-Analysis: 10th Edition
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“So c ia l b e lo n g in g  is  a  fu n d a m e n t a l h u m a n  n e e d , h a rd w ire d in t o  o u r 
DNA. An d  ye t , 4 0 % o f p e o p le  sa y t h a t  t h e y fe e l iso la t e d  a t  w o rk, a n d  t h e  
re su lt  h a s  b e e n lo w e r o rg a n iza t io n a l co m m it m e n t  a n d  e n g a g e m e n t . 

In  a  n u t sh e ll, co m p a n ie s  a re  b lo w in g  it . U.S. b u sin e sse s  sp e n d n e a rly      
8  b illio n  d o lla rs e a ch  ye a r o n  d ive rs it y a n d  in c lu sio n  (D&I) t ra in in g s t h a t  
m iss  t h e  m a rk b e ca u se  t h e y n e g le c t  o u r n e e d  t o  fe e l in c lu d e d .”

Why Belonging Matters

Carr, Reece, Kellerman, Robichaux: The Value of Belonging at Work, HBR, December 16, 2019
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“W e  d o  n o t  se e  e vid e n ce  o f a n  im p ro ve m e n t  in  
t h e  p re va le n ce  o f d e p re ssio n  a n d  o t h e r m e a su re s  
o f m e n t a l h e a lt h , d e sp it e  m a rke d  im p ro ve m e n t  in  
t h e  p a n d e m ic  in  t h e  Un it e d  St a t e s ...”

12

Why Belonging?
THE LONELINESS P ANDEMIC STUDY
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• Be lo n g in g  is  a  co re  h u m a n  n e e d  fo r 
in t e rp e rso n a l re la t io n sh ip s, 
a ffilia t in g , co n n e c t e d n e ss , a n d  b e in g  
p a rt  o f a  g ro u p  

• Exa m p le s  o f b e lo n g in g  n e e d s 
in c lu d e fr ie n d s h ip , in t im a c y, t ru s t , 
a c c e p t a n c e , re c e ivin g  a n d  g ivin g  
a ffe c t io n , a n d  lo ve

Belonging & Social Needs
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Did Maslow Get It Wrong?
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• Ou r b ra in s  b e lie ve  Be lo n g in g  is  vit a l 
t o  su rviva l.

• Th e  b ra in  e xp e rie n ce s  so c ia l p a in , like  
re je c t io n  o r e xc lu sio n , ju st  like  
p h ysica l p a in . 

• Th e  c lo se r w e  b e co m e  w it h  so m e o n e , 
t h e  m o re  in t e rt w in e d  o u r n e u ra l 
n e t w o rks b e co m e .

• W e  e xp e rie n ce  g re a t e r e m p a t h y 
w h e n  w e  fe e l co n n e c t e d  t o  o t h e rs .

The Science of Belonging

17
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Cultivating Belonging

Ma ke s DEI Re a l
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The Purpose to Profit Process™

Adapted from Heskett, Sasser & Wheeler, The Ownership Quotient: Putting the Service-Profit Chain to Work for Unbeatable Competitive Advantage, Harvard Business Press, 2008.
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“ ––James Redfield

W h e re  a t t e n t io n  a n d  in t e n t io n  g o e s, e n e rg y flo w s.
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Belonging is an 
Inside Job
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Layers of Belonging

b e lo n g in g  
t o  SELF

b e lo n g in g  t o  
t h e  NOW

b e lo n g in g  
t o  W E

21

© 20 22 Ble w e t t , Bra t t e ru d , Fre e m a n
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b e lo n g in g  
t o  SELF

I BELONG TO MYSELF W HEN…
• I kn o w  m yse lf
• I a m  sa fe  w it h  m yse lf
• I a m  n u rt u re d  b y m yse lf
• I e xp e rie n ce  so lit u d e  ra t h e r t h a n  lo n e lin e ss
• I a c t  w it h  c le a r p u rp o se

22

“To  live  a  [p u rp o se fu l] life  w e  m u st  firs t  fin d  t h e  co u ra g e  t o  
e n t e r in t o  t h e  d e se rt  o f o u r lo n e lin e ss  a n d  t o  ch a n g e  it  b y 
g e n t le  a n d  p e rsis t e n t  e ffo rt s  in t o  a  g a rd e n  o f so lit u d e .”
––He n ri No u w e n
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How can you fulfill your 
purpose through this event?

23

What is your Personal Purpose?
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b e lo n g in g  
t o  SELF

b e lo n g in g  t o  
t h e  NOW

I BELONG TO THIS TIME AND SP ACE W HEN…
• I a m  a w a re  o f m y p re se n t  co n t e xt
• I a m  a w a re  o f m y p re se n t  e xp e rie n ce
• I b e h a ve  in  a lig n m e n t  w it h  m y p u rp o se
• I co n t rib u t e  o r co n su m e  w it h  in t e n t io n

“Th e  w o rld  is  fu ll o f m a g ica l t h in g s p a t ie n t ly 
w a it in g  fo r o u r w it s  t o  g ro w  sh a rp e r.”
––Ed e n  P h illp o t t s

24



PAGEPAGEPAGEPAGE

What’s your intent today?

25

What are you bringing with you today?
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b e lo n g in g  
t o  SELF

b e lo n g in g  t o  
t h e  NOW

b e lo n g in g  t o  W E

I BELONG TO OTHERS W HEN…
• I m a ke  m yse lf vu ln e ra b le  t o  o t h e rs
• I g ive  u p  o w n e rsh ip
• I jo in  m y p u rp o se  w it h  o t h e rs’
• My se lf is  a ffirm e d
• I h a ve  fa it h  t h a t  w e ’re  b e t t e r t o g e t h e r

“W h e n e ve r I’m  a lo n e  w it h  yo u , yo u  
m a ke  m e  fe e l like  I a m  h o m e  a g a in .”
––Th e  Cu re

26
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What do you want to contribute 
to this community?

27

What do you need from 
this community?
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Creating Belonging
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Bu sin e ss  co m m u n it y is  a n  e xe rc is e  in  b e lo n g in g .

• Cre a t e  m e a n in g fu l w o rk

• Cre a t e  re so u rce s  fo r co m m u n it ie s

How does belonging make our work better?

29
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How can we best cultivate belonging 
at work?
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P + E = B

The Belonging Equation

31

© 20 22 Ble w e t t , Bra t t e ru d , Fre e m a n
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P e rs o n  (P ) + En viro n m e n t  (E) = Be lo n g in g  (B)

The Belonging Equation

Am  I co n n e c t e d  t o  m yse lf?

Ca n  I co n n e c t  t o  t h is  “n o w ”?

W h a t  d o e s  m y e xp e rie n ce  t e ll m e  
a b o u t  t h is  p o t e n t ia l co m m u n it y?

Ho w  c le a r is  t h e  p u rp o se  & cu lt u re ?

Ho w  b ig  a re  t h e  co m m u n it y’s  b lin d  sp o t s?

Ho w  m u ch  co n sis t e n cy ca n  le a d e rs  p ro vid e ?

Do  w e  in t e n t io n a lly c re a t e  p sych o lo g ica l sa fe t y?

P E

32
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P e rs o n  (P ) + En viro n m e n t  (E) = Be lo n g in g  (B)

The Belonging Equation

33

© 20 22 Ble w e t t , Bra t t e ru d , Fre e m a n
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Tips for Cultivating Belonging

In  Th e  W o rkp la ce
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• In vo lve  t e a m  m e m b e rs  in  d e ve lo p in g  a n d  
co m m u n ica t in g  o rg a n iza t io n a l va lu e s . 

• De m o n st ra t e  h o w  t h e  o rg a n iza t io n 's  va lu e s  
a re  p u t  in t o  p ra c t ice  in  t h e  w o rkp la ce . 

• Use  s t o ryt e llin g  t o  c re a t e  a  sh a re d  se n se  o f 
p u rp o se  a n d  m e a n in g  a ro u n d  t h e  
o rg a n iza t io n 's  va lu e s . 

Value Alignment
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• P ro vid e  t ra in in g , re so u rce s , a n d  
t e ch n o lo g y t o  su p p o rt  t e a m  m e m b e rs . 

• Cre a t e  a  cu lt u re  t h a t  su p p o rt s  w o rk-life  
b a la n ce , fle xib ilit y, a n d  w e lln e ss . 

• Va lu e  t e a m  m e m b e r w e llb e in g  a s  a  
ke y d rive r o f o rg a n iza t io n a l su cce ss . 

Organizational Support
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• In vo lve  t e a m  m e m b e rs  in  o rg a n iza t io n a l 
a c t ivit ie s  a n d  d e c is io n -m a kin g . 

• Act ive ly e n co u ra g e  t e a m  m e m b e rs  t o  
sh a re  t h e ir id e a s  a n d  su g g e st io n s. 

• Cre a t e  o p p o rt u n it ie s  fo r t e a m  m e m b e rs  t o  
co n n e c t  a n d  co lla b o ra t e  w it h  o n e  a n o t h e r. 

Organizational Participation
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• En su re  fa ir co m p e n sa t io n  a n d  
p ro m o t io n  o p p o rt u n it ie s .

• Ap p ly p o lic ie s  a n d  p ra c t ice s  
co n sis t e n t ly. 

• Cre a t e  a  cu lt u re  t h a t  va lu e s  d ive rs it y 
a n d  in c lu sio n  a n d  a c t ive ly w o rks t o  
e lim in a t e  b ia s  a n d  d isc rim in a t io n . 

Fairness
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P e rs o n  (P ) + En viro n m e n t  (E) = Be lo n g in g  (B)

The Bottom Line for Belonging

In d ivid u a ls  w it h  c le a r p u rp o se  a n d  
b o u n d a rie s  ca n  m o st  e a sily b e lo n g .

Org a n iza t io n s w it h  c le a r sh a re d  
p u rp o se  a n d  ro le  c la rit y m a ke  
b e lo n g in g  e a sy.

P

E

39
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Reflection & Discussion

40
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Belonging Toolkit

41

RESOURCES
La d d e r o f In fe re n ce

St a t e  o f Me n t a l He a lt h  in  t h e  US - Su m m e r 20 21
h t t p ://n e w s.n o rt h e a st e rn .e d u /u p lo a d s/COVID-
19_CONSORTIUM_REP ORT_54 _DEP RESSION-
Ma y20 21.p d f

De p re ss io n  a n d  Be lo n g in g
h t t p s://w w w .t e d .co m /t a lks/jo h a n n _h a ri_t h is_co u ld _
b e _w h y_you _re _d e p re sse d _or_a n xio u s/t ra n sc rip t ? la
n g u a g e =e n

BOOKS
Em o t io n a l Ag ilit y, Su sa n  Da vid
Th e  Hig h  5 Ha b it , Me l Ro b b in s
Dru n k Ta n k P in k

W EB
Org a n iza t io n a l Cu lt u re

ARTICLES
Re d u ce  Th re a t s  d u rin g  Tra n sit ion
Em o t io n a l In t e llig e n ce

VIDEO
Su sa n  Da vid   Em o t io n a l Ag ilit y

https://www.mindtools.com/pages/article/newTMC_91.htm#:%7E:text=The%20Ladder%20of%20Inference%20describes,are%20shown%20in%20figure%201.
http://news.northeastern.edu/uploads/COVID-19_CONSORTIUM_REPORT_54_DEPRESSION-May2021.pdf
http://news.northeastern.edu/uploads/COVID-19_CONSORTIUM_REPORT_54_DEPRESSION-May2021.pdf
http://news.northeastern.edu/uploads/COVID-19_CONSORTIUM_REPORT_54_DEPRESSION-May2021.pdf
https://www.ted.com/talks/johann_hari_this_could_be_why_you_re_depressed_or_anxious/transcript?language=en
https://www.ted.com/talks/johann_hari_this_could_be_why_you_re_depressed_or_anxious/transcript?language=en
https://www.ted.com/talks/johann_hari_this_could_be_why_you_re_depressed_or_anxious/transcript?language=en
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/understandinganddevelopingorganizationalculture.aspx
https://www.linkedin.com/pulse/5-threats-mil-civ-transition-how-reduce-them-sara-b-mcnamara-msod/
https://www.inc.com/justin-bariso/13-things-emotionally-intelligent-people-do.html
https://www.ted.com/talks/susan_david_the_gift_and_power_of_emotional_courage?language=en
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J o in  Us ! 
Th u rs d a y Se p t  28 t h

12:30 p m  CT/10 :30 a m  P T

W e b in a r: Th re e  
St ra t e g ie s  t o  Ig n it e  

Em p lo ye e  Mo t iva t io n

W /St e p h a n ie  Lic a t a  & 
Ch ris t o p h e r Oro zc o
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Co a c h in g  Sk ills  fo r  
Le a d e rs

Live  Vir t u a l 
Le a d e rs h ip  

Co m m u n ic a t io n  
Tra in in g

St a r t s  Oc t o b e r  18 t h !

"W it h  e ffe c t ive co a ch in g , 
w e e m p o w e r t h e e m p lo ye e . 

Th e y b e co m e  m o re p ro d u c t ive  
a n d e n g a g e d  in  t h e ir jo b s. 
Ha p p y e m p lo ye e s m e a n s 

w e re t a in e m p lo ye e s." P ro g ra
m P a rt ic ip a n t (Se n io r Le a d e r)

Us e  c o d e  NNAHRA fo r  $ 10 0  o ff!



PAGEPAGEPAGEPAGE 44

Fin d  u s  o n  Fa c e b o o k
fa ce b o o k.co m /p u rp o se e le va t e sp e rfo rm a n ce

Lis t e n  t o  o u r  P o d c a s t
Ava ila b le  o n  Ap p le  P o d ca st s  & Sp o t ify

Fin d  u s  o n  Lin k e d In
lin ke d in .co m /co m p a n y/p u rp o se -a n d -
p e rfo rm a n ce -g ro u p

Fo llo w  u s  o n  Tw it t e r
@p u rp o se le va t e s

Em a il m e  fo r a  co p y o f t o d a y’s  s lid e s . 
h a n n a h @p u rp o se a n d p e rfo rm a n ce g ro u p .co m

mailto:info@purposeandperformancegroup.com
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Se p t e m b e r 26 t h , 20 23
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• "The Purpose to Profit Model" is Adapted from Heskett, Sasser & Wheeler, The Ownership Quotient: Putting the Service-Profit Chain to Work for Unbeatable 
Competitive Advantage, Harvard Business Press, 2008.

• The Relationship Between Engagement at Work and Organizational Outcomes | Gallup 2020 Q12® Meta-Analysis: 10th Edition

• Carr, Reece, Kellerman, Robichaux: The Value of Belonging at Work, HBR, December 16, 2019

• Value Alignment
• Involve team members in developing and communicating organizational values. (Berg, Wrzesniewski, & Dutton, 2013)

• Demonstrate how the organization's values are put into practice in the workplace. (Friedman, Christison-Lagay, et al., 2019)

• Use storytelling to create a shared sense of purpose and meaning around the organization's values. (Denning, 2018)

• Organizational Support
• Provide training, resources, and technology to support team members. (Eisenberger, Karagonlar, et al., 2010)

• Create a culture that supports work-life balance, flexibility, and wellness. (Allen, 2017)

• Value team member well-being as a key driver of organizational success. (Saks, 2011)

• Organizational Participation
• Involve team members in organizational activities and decision-making. (Hakanen, Bakker, & Schaufeli, 2006)

• Encourage team members to share their ideas and suggestions. (Ahearne, Lam, & Kraus, 2014)

• Create opportunities for team members to connect and collaborate with one another. (Cross, Baker, & Parker, 2003)

• Fairness
• Ensure fair compensation and promotion opportunities. (Cropanzano & Mitchell, 2005)

• Apply policies and practices consistently. (Cohen-Charash & Spector, 2001)

• Create a culture that values diversity and inclusion and actively works to eliminate bias and discrimination. (Kalev, Dobbin, & Kelly, 2006)

References
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P rin c ip a l
P u rp o se  & P e rfo rm a n ce  Gro u p

• W it h  a  fo cu s o n  le ve ra g in g  sc ie n ce  t o  c re a t e  m o re  h u m a n  
o rg a n iza t io n s, Ha n n a h  co m b in e s h e r e d u ca t io n a l b a ckg ro u n d  in  
o rg a n iza t io n a l p sych o lo g y a n d  Ne u ro Le a d e rsh ip  w it h  o ve r t w o  
d e ca d e s o f in d u st ry e xp e rie n ce  a n d  a  n a t u ra l a b ilit y t o  le t  o t h e rs  fe e l 
g e n u in e ly se e n  a n d  va lu e d .

• Ha n n a h ’s p e rso n a l p u rp o se  is  t o  b rin g  o u t  g re a t n e ss in  p e o p le , so  
sh e  a im s t o  a m p lify h e r c lie n t s’ s t ra t e g ie s , s t re n g t h s, a n d  su cce ss. 
Sh e  is  p a ssio n a t e  a b o u t  cu lt iva t in g  m o re  a d a p t ive , re silie n t , a n d  
in c lu sive  co m p a n y cu lt u re s , w h e re  le a d e rs  a t  a ll le ve ls  u n d e rst a n d  
t h e  p o w e r o f b e lo n g in g  a n d  h u m a n  co n n e c t io n .

• Orig in a lly fro m  Oslo , No rw a y, Ha n n a h  re -ro o t e d  in  t h e  US. Sh e  
e a rn e d  h e r u n d e rg ra d u a t e  d e g re e  in  Org a n iza t io n a l & In t e rp e rso n a l 
Co m m u n ica t io n  a n d  st u d ie d  Org a n iza t io n a l P sych o lo g y a t  t h e  
g ra d u a t e  le ve l. Sh e  h o ld s a  Ce rt ifica t e  in  t h e  Fo u n d a t io n s o f 
Ne u ro Le a d e rsh ip  fro m  t h e  Ne u ro Le a d e rsh ip  In st it u t e . Ha n n a h  lo ve s 
a  g o o d  a d ve n t u re , w h e t h e r it  b e  in  t h e  g re a t  o u t d o o rs  o r t ra ve lin g  
in t e rn a t io n a lly. Sh e  live s a n d  t h rive s in  b e a u t ifu l Big  Sky, Mo n t a n a .

Hannah Bratterud


	Slide Number 1
	Slide Number 2
	Belonging & Inclusive Culture�Why It Matters At Work
	The Layers of Belonging
	If DIVERSITY is inviting someone different to the party...
	When was a time you felt a strong sense of belonging?
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Why Belonging Matters
	Why Belonging?
	Slide Number 13
	Slide Number 14
	Belonging & Social Needs
	Did Maslow Get It Wrong?
	The Science of Belonging
	Cultivating Belonging
	Slide Number 19
	Belonging is an �Inside Job
	Layers of Belonging
	Slide Number 22
	Slide Number 23
	“The world is full of magical things patiently waiting for our wits to grow sharper.”�––Eden Phillpotts
	Slide Number 25
	“Whenever I’m alone with you, you make me feel like I am home again.”�––The Cure
	Slide Number 27
	Slide Number 28
	How does belonging make our work better?
	How can we best cultivate belonging �at work?
	The Belonging Equation
	Slide Number 32
	Slide Number 33
	Tips for Cultivating Belonging
	Value Alignment
	Organizational Support
	Organizational Participation
	Fairness
	Slide Number 39
	Reflection & Discussion
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	References
	Hannah Bratterud

