


Owning and 
Operating an 
Independent 
On-Site Clinic



Introduction



Why We Opened An On-Site Clinic 





2010

Downstream Casino Resort 
partners with Freeman Health 
System and the Downstream 

Clinic was built. 

2012

Downstream Clinic expanded to 
2 exam rooms and 1 nurse. 

2015

Lab services were established, 
and an additional LPN was 
added to meet the demand. 

2021

Expanded to 5 clinic rooms.  

2023

Downstream Casino Clinic 
provides medical services to 

4,000 patients per year. 

Downstream Casino Resort Clinic Timeline





Common Appointments

UPPER RESPIRATORY CHRONIC CONDITION MANAGEMENT



During the pandemic, studies have shown that physical and mental 
health in the workplace, and in general, has declined.
Often not thought about, is the financial affect this can have on an 
individual.  Rising costs for doctor visits and health care can be 
detrimental to your finances and we want to help!
Downstream Casino is beginning a Health and Wellness Initiative for 
our Team Members to help save money, but more importantly, to 
help keep everyone involved healthy and thriving!

Here's what you do:
1.       Go to HR and sign up for the Wellness Initiative Program.
2.      As items on the check-list are completed, bring your card to HR 
to be marked or punched.
3.      Complete at least 10/14 items.
4.      Bring your completed punch card to HR.
5.      Enjoy 8 hours of PTO and the satisfaction of knowing you have 
successfully started your journey to a healthier mind and body!

If you have any questions, please feel free to come by Human 
Resources and speak with any of our team members.







Downstream Clinic 
List of Services 

• Primary Care Management of Chronic Diseases including
o Hypertension
o Type II Diabetes Mellitus
o High cholesterol
o Asthma
o COPD
o Hypothyroidism
o Depression/anxiety
o Arthritis
o Gout

• Acute Illnesses including
o Rapid covid, flu, and strep testing and treatment
o Earaches
o Sore throats
o Animal bites
o Lacerations requiring stitches
o Gastrointestinal illness
o Rashes
o Insect bites
o Pink eye

• Weight Management Services
• Wellness Exams

o Including Women's Health/PAP smears
o Sports physicals

• Skin lesion removal
o Moles, skin tags, wart removal

• In-growing toenail removal
• Select joint injections for osteoarthritis

o Knees and shoulders only
• Referrals to specialists and for imaging services if needed
• No cost STD testing
• No cost adult vaccinations
• No cost lab work



Sample Medication
We have also reached out to several companies for free samples/coupon savings cards for our patients. It is a 
simple online request process.  When we are able to get samples, this saves the clinic money the patient doesn't 
have to use their pharmacy at all for that script for the month. But samples are hit or miss with reliability (they 
do not come on a regular schedule)

Eli Lilly- Trulicity, Mounjaro

AstraZeneca- Farxiga, Breztri inhalers

TEVA- Airduo inhalers

Boehringer Ingelheim- Spiriva Inhalers, Jardiance

Oral antibiotics, meds for chronic conditions (blood pressure, cholesterol, levothyroxine, etc.)

These are sent to a pharmacy of the patient's choice. Insurance is billed. If they do 
not have insurance, then the patient uses a GoodRx card. 



Medication

• When ordering medication, Downstream 
utilizes McKesson, a wholesale supplier of 
medical supplies & equipment, pharmaceutical 
distribution, and healthcare technology 
solutions.

• For the best value, we utilize amazon.com for 
all over the counter medication. 



Quest Lab Services

• First step is having a CLIA certified lab set up. 

Each certificate is valid for 2 years

• To set up direct client bill, select a service 

provider.

• In 2022 Downstream Casino Resort filed 

4,674 lab test. The estimated cost of these lab 

tests were $47, 610.79. On average, we save 

50% with our direct client billing. 

• Would have been $95,221.52.



In Stock Medication
INJECTABLE VACCINES

COMMON OVER THE 
COUNTER 



Sample Medication



In 2021 Downstream Casino Resort 
implemented no co pays making the clinic 

free for all Team Members. 





Q&A



“In order to build a 
rewarding employee 
experience, you need 
to understand what 
matters most to your 
people.”



Thank You!
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